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CAPITAL PROJEKTS SOFTWARE, INC.




ORACLE  COURSE 102, P6
Primavera Project Planner professional for the Enterprise (formerly P3e, P3eC, Team Play) Training 

Get started with Primavera Enterprise through hands-on, basic training. Participants will gain a thorough background in the concepts of planning and scheduling while learning Primavera Enterprise. This three-day course leads you through hands-on workshops that create and track an entire project to completion, using the three basic elements of project management: schedule, resource and cost. Scheduling techniques will be covered.




Primavera for the Enterprise 3 DAY TRAINING

            

COURSE 102 
 
PLANNING & CONTROLLING WITH PRIMAVERA ENTERPRISE 

     DAY 1

* Introduction to the Project Management Module
* Project Management Life Cycle

* Navigating in the Project Management Module

* Managing Multiple Projects

* Creating Projects




* Creating WBS

* Activity Code Setup
     DAY 2





* Adding Activities




* Assigning Constraints




* Maintaining a Project Document Library

* Formatting Schedule Data




* Creating Relationships



* Defining Resources




* Scheduling




* Assigning Resources and Cost

   DAY 3






* Analyzing Resource and cost


* Reporting Performance




* Optimizing the Project Plan



* Creating Output




* Creating and Maintaining Baseline for the Project
* Project Web Site




* Executing Project Plan (updating)




* Analyzing the Updated Project
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____________________________________________________________

CAPITAL PROJEKTS SOFTWARE, INC.

is a CERTIFIED PRIMAVERA TRAINING CENTER

located 7700 Leesburg Pike, North Entrance, Suite 413, Falls Church, VA 22043

Internet http://www.cpsi.com
The cost for training is $400.00 per person, per day.   Hands-on workshops will be conducted each day. To sign up for training or for more information:

Voice:(703) 281-7069     Fax: (703) 652-7133
