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Comprehensive Earned

Value Tools Enable

Managers to Assess

Project Efficiency and

Forecast Final Costs of

Active Projects

The Earned Value (EV) Pack for Primavera strengthens the fundamental earned value
capabilities of Primavera products with specialized tools that offer comprehensive earned

value functionality for demanding product managers. As
early as 20 percent into the project, managers can
determine how efficiently the project is progressing and
forecast the final range of costs for the project when it
is fully completed. The EV Pack allows cost/schedule
professionals to review performance trends, generate
statistical estimates at completion, and adhere to
recognized Cost/Schedule Control Systems Criteria
(C/SCSC) and earned value standards for their projects.

The EV Pack is an add-on to Primavera Project Planner®

(P3TM and Primavera Project Planner® for the Enterprise
(P3eTM, and includes MicroFusion Millennium from
Integrated Management Concepts, Inc., and wInsight
from C/S Solutions, Inc. The EV Pack strengthens
cost/schedule performance management for customers in
both commercial and government sectors, as well as

organizations in the aerospace and
defense industry. The combination
of products gives cost/schedule
professionals all the tools they need
to effectively use earned value
techniques to control their projects.

Project Planning and Scheduling
Independently, Primavera’s products
offer fundamental earned value
capabilities with project cost, schedule,
and resource planning functionality.
However, some customers need
more comprehensive earned value
capabilities and a historic, auditable,
cost/schedule control system that
meets federal regulations.

wInsight’s quad chart provides an
overview of performance informa-
tion for all project areas. Manage
by exception by sorting with any
of 80 different metrics.

Use the quad screen view of
MicroFusion Millennium to quickly
understand project performance
by time period

Pack adds Extensive Cost/Schedule
The Primavera Earned Value

Performance Management Capabilities
to Primavera Products
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Benefits of Using the
Earned Value Pack:

• Complete set of integrated
earned value tools for
multiproject analysis

• Quickly identify and focus on
problem areas

• Analyze performance trends to
forecast completion dates

MicroFusion Millennium Benefits:

• Data are provided for pricing,
performance measurement,
resource planning, and cash flow

• Detailed reporting and analysis
capabilities are based on
historical timeperiods

• Flexible period basis reporting
fits your company’s standards

wInsight Benefits:

• Easy-to-use interface lets you
quickly find important project
information

• Graphically display historical
trend data and forecast with
onscreen charts

• Generate reports “on-the-fly”
and display detailed information
about each element 

• Access full set of graphical tools
for earned value analysis

P3e Benefits:

• Project professionals have the
ability to plan, budget, monitor,
and control all of their projects
with efficiency and foresight

• Oracle and Microsoft SQL
Server databases provide
maximum scalability

• Take advantage of a suite of
project management tools that
fit into today’s distributed work
environment

With that in mind, wInsight and MicroFusion
Millennium are vital extensions to the project
management features of Primavera products.

Earned Value Engine
MicroFusion Millennium functions as an
engine that combines the fundamental
planning and scheduling of Primavera
products with wInsight’s graphical earned
value analysis capabilities. It addresses the
cost management needs for both the pricing
and project control aspects of the program,
and it provides complex period-based rate
applications, the collection of actual costs,
and comprehensive earned value for both commercial and government reporting. 

Graphical Performance Measurement
wInsight provides sophisticated performance measurement and reporting and analysis capabilities,
and it enables the exchange of performance information with project teams dispersed over the Web.
wInsight focuses on analyzing and presenting performance data so cost/schedule professionals and
project managers can make timely business decisions. 

C/S Solutions’ wInsight is a proven earned value analysis and measurement tool, with leading
programs in the United States Air Force, Army, Navy, Department of Energy (DOE), Federal
Aviation Administration (FAA), and Defense Contract Management Command (DCMC). These
any other industries are using it to integrate earned value into their management processes.

Use the EV Pack to solve your project control problems:
Problem: You need to produce historical performance charts and reports to analyze past
performance.
Solution: The EV Pack enables managers to create historical project reports based on
user-defined periods. Project information from Primavera products is used to create the reports.

Problem: You need to know how much your project will cost at completion and whether or not it
will finish on time.
Solution: As early as 20 percent into a project, the powerful earned value capabilities of the
EV Pack will help you understand current progress and forecast completion values.

For more information, contact:

Primavera Systems, Inc.
Three Bala Plaza West
Bala Cynwyd, PA 19004 • USA
610.667.8600 • 800.423.0245
Fax: 610.667.7894
info@primavera.com

Integrated Management Concepts, Inc.
3537 Old Conejo Road
Suite 101
Newbury Park, CA • USA
805.376.3306
Fax: 805.376.3310
www.intgconcepts.com

C/S Solutions, Inc.
111. N. Sepulveda Boulevard
Suite 333
Manhattan Beach, CA 90266 • USA
310.798.6296
Fax: 310.798.4226
www.cs-solutions.com

Use wInsight to quickly drill down to selected activities within P3.
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